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Introduction

The true measure of a school is embedded in the real-life answers to
several questions:

W Are students of all ages actively engaged in their education?

B Do the academic and extracurricular programs address the skills

and values most relevant to the future of the students?

B Do core values resonate in the everyday life of students

and teachers?

B Does the school environment encourage and take advantage

of the professional commitment and expertise of the faculty?

B Do the board of trustees, the administration, and the faculty

provide leadership that reflects the mission and the values of
the school?

B Do parents and alumni feel included and well-informed?

B Do the campus and the buildings support and reinforce the

educational goals?

Schools, like individuals of all ages in today’s world, know that it is
essential to take time to reflect on these questions and to be sufficiently
disciplined to act on the answers, but we become immersed in day-to-
day challenges and opportunities and generally trust the intuitive
sense that we are headed in the right direction. Thus, a commitment
to a strategic planning process is essential at the same time as we
recognize that the Plan itself is only an important first step and that
its implementation will ultimately make the difference.

As Portledge’s fiftieth birthday in 2015 appears on the horizon, we
celebrate the evolution of our school from Miss Stoddart’s School for
Very Little People to the first graduating class in 1976 to today’s school
of 410 students. While the planning process has relied on input from
today’s constituents, the goals and strategies of the resulting strategic

plan respect the heritage of the school and build on the foundation that

has been established and most recently documented by the strategic
plans of 1997 and 2003.

The process has been an end in itself since it has engaged students,
faculty, staff, parents, trustees, alumni, and friends. We have developed
a compelling mission statement that can be universally embraced, and
we are aiming to blend ambitious goals with practical reality. We are
using the Plan to enhance communication within and beyond the
Portledge campus, and we see it as a context for all decision making.

The process has been inclusive and transparent and thus has
reinforced school values. It has been marked by open dialogue, mutual
respect, common purpose, and a willingness to think long-term and take
constructive risk. Beginning in January 2007, the Steering Committee
and its consultants solicited and received input from the general
community through a comprehensive questionnaire (427 responses)
and a series of focus groups that involved approximately 200 people.
The mission statement, approved by the Board of Trustees, was a major
result, and it provided the foundation for a dynamic all-day retreat in
March, 2007, that brought together 50 people representing trustees,
faculty, staff, alumni, parents, and students.

The Strategic Plan sets the agenda for the next three to four years
and incorporates the data, the many perspectives and aspirations, the
dreams and compromises of the planning process. Since the Portledge
community has been informed at meetings and through newsletters over
the past several months, we trust that the Plan will generate excitement

and anticipation but no surprises!
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Portledge school mission

“Portledge is an
inclusive community
that inspires students
to realize their
individual potential,
learn critical
academic skills,
develop moral courage,
and prepare for
further learning and
global citizenship.”

Core values

Academic excellence;

Portledge expects all members of the community to commit themselves
to doing their best and to work toward and appreciate excellence in

teaching and learning.

Accountability:
Portledge expects all members of the community, remembering that

they represent themselves and the school, to take responsibility for their

actions.

Integrity:
Portledge expects all members of the community to demonstrate

integrity in their academic pursuits and in their actions and interactions

within and outside the school.

Respect:

Portledge expects all members of the community to model respect for

themselves, for others, and for the school.



Goal #1

Expand enrollment

to approximately

500 students while
maintaining Portledge’s
“small school” sense of
community, its academic
standards, expectations
of character, and
commitment to diversity

Rationale

Filling Lower School at current capacity, triple sectioning Middle
School, and increasing Upper School classes to a maximum of 50

will strengthen academic and extracurricular programs by providing
opportunity for more diversity, additional courses, expanded scheduling
flexibility, and sufficient students to enhance athletic teams, arts groups,

and other activities.

Strategies

B Create the position of Director of Communication and Marketing.

B Develop and execute a comprehensive marketing plan designed to
disseminate the current mission statement, raise community aware-
ness of Portledge School, and increase inquiries and applications for

all three divisions.

W Increase interaction and communication among Lower, Middle, and

Upper School students, parents, faculty, and staff.

B I[dentify current traditions and develop new student-focused traditions

and events.
B Refine and enhance the admissions process for each division.

B Review, revise, and update admissions materials and procedures
for testing, interviewing and decision making, taking into account
analysis of past data and input from admissions staff, faculty, parents,

and students.

B Develop a 5-year financial plan including enrollment targets,
projected tuition and financial aid, faculty compensation goals,

and annual fund goals.

W Articulate a financial aid philosophy that reflects priorities for

financial aid decisions.




Goal #2

Develop outstanding
internal and external
communications to
enhance current
programs, support
expanding enrollment,
achieve fund-raising
objectives, build
community spirit, and in
general, to advance the
mission of the school

Rationale

Portledge needs to project its program, achievements, traditions, and
image within the school community and beyond the campus. Through
effective communication, the school can promote its mission, reinforce
its PN-12 identity, and build a sense of community among students,

faculty and staff, parents, alumni, and friends.

Strategies

B Make optimal use of current technology and develop a comprehensive

communications program that addresses internal and external needs.

W Integrate student and parent records into a central database that links
business office, admissions and advancement data to a central, shared
server running compatible software administered by the Database

Administrator.

B Expand awareness of Portledge in communities where current and
potential students live through press releases, website, signage, and

other means.

B Pursue partnerships with the town and with local independent
and public schools, focusing on such areas as the Interschool
Exchange, athletics and arts programs, the sharing of equipment
and resources, sustainability initiatives, and professional development

and collaboration.

W Raise awareness of Portledge in local, national, and international
networks of schools through active participation in NYSAIS, NAIS,
and CASE.

B Ensure that the Parents Association and Alumni Association promote

inclusion and generate volunteer support through their activities.

W [dentify alumni and parent needs and develop programs and

initiatives to meet them.




Goal #3

Attract and retain

an outstanding faculty
that reflects a
commitment to academic
excellence, diversity,
and personal growth

Rationale

The teacher-student relationship is at the heart of the school, and there
will always be intense competition to attract teachers who personify
both the instructional leader and the role model. Thus, it is incumbent
on Portledge to ensure faculty have a voice in a dynamic teaching and
learning environment, to encourage professional collegiality and growth
opportunities, and to offer a competitive compensation and benefits
package that rewards teaching excellence and provides security and

reinforcement.

Strategies

W Increase the faculty’s sense of community and inclusion and encour-

age dialogue about teaching and learning.

B Create a comprehensive compensation system based on articulated

goals, including increased salaries and improved and expanded benefits.
B Create and implement a system of faculty evaluation.

B Explore initiatives to attract faculty members who reflect the diversity

of the student body.

B Encourage dialogue about teaching and learning and provide training
and support for extracurricular faculty responsibilities such as advising

and coaching.

B Create opportunities for Portledge faculty and trustees to become
active locally and nationally, thereby spreading awareness of

Portledge’s mission and values.




Goal #4

Create an upper school
facility that inspires
active learning and
scholarship, builds
community, models
sustainability, and
anticipates future
growth

Rationale

The physical needs of the Upper School have been universally
acknowledged as the highest current physical priority. We should
meet these needs with an eye to the future by recognizing an ongoing
commitment to sustainability while taking into account long-term
growth. It is essential to eliminate the temporary classrooms, and by
creating attractive and functional academic, office, meeting, and
dining space we will enable effective implementation of curricular
and extracurricular initiatives. At the same time we must pay more
attention to the needs of our fields and other buildings as well as

traffic flow, parking, safety, and security.

Strategies

B Review existing master plans and develop a new master plan for

the campus.

B Charge a committee with considering building alternatives (renova-
tion, new construction, design-build) and developing an appropriate
timeline, taking into consideration budget, maintenance issues, and

advancement opportunities and constraints.

B Outline the “program”- classrooms, laboratories, library, arts/theater
space, faculty space, administrative needs, community and meeting
spaces, technology, health services, dining, lockers, and storage for an

Upper School facility.

B Develop and articulate sustainability guidelines for renovation and/or

new buildings.

B Integrate building and other priorities into a capital campaign.




Goal #5

Develop academic

and extracurricular
programs to ensure
that students have the
skills, attitudes, and
values that lead to
moral courage and
global citizenship

Rationale

Integrating character education, global and intercultural awareness and
understanding, a commitment to sustainability, ethics, leadership skills,
and the concept of citizenship into the Portledge experience is essential
to prepare students for college and beyond. The result should be a

defining dimension of the school with specific initiatives that stand out

as “signature programs.”

Strategies

Global Citizenship

m Consider how school-wide events and traditions support citizenship

objectives and expand their scope.

B Determine how the academic curriculum across all divisions addresses
multi-cultural awareness and understanding, world geography,

sustainability, and current events.

B Create a community service philosophy statement that reflects how
the school approaches community service within each division and

reinforces our community service goals and expectations.
B Explore ways for students to have first-hand international experiences.

B Making use of current technology, establish and develop a relationship

with one or more schools abroad and create a teacher exchange program.

B Review the purpose of class trips and expand their scope to include
developmentally appropriate cultural, outdoor, historical, and personal

growth dimensions.

B Expand institutional and individual involvement in the local community.




B Create travel grants for teachers.

B Become active in consortia such as the NAIS Global Network.

M Evaluate the Senior Project program in light of academic and
citizenship objectives.

Character Education

B Articulate ways in which core values are promoted and reinforced at

each grade level. (“This is the way we do it here.”)

W Formalize the approach to the honor statement in Middle and
Upper Schools.

B Train advisors to explore ethical issues in the context of school and

community values and to take full advantage of “teachable moments.”

B Aim for each student to have at least one definable leadership

experience during his or her Upper School years.

W Evaluate the efficacy of developing a moral education scope
and sequence from Lower to Middle to Upper School with

measurable goals.

Co-curricular Program

B Coordinate the roles of school psychologist, nurse, advisors, classroom
teachers, health educators, and others in the school community to

inculcate healthy, lifelong habits and values in students.

B Develop ways for students to interact across divisions, including but

not limited to TAILS, peer leadership, yearbook, and student-coaches.

B Define and expand the role of student government in the Middle and
Upper Schools.

B Create an all-school speaker series.

B Create an Upper School schedule that allows for interactive

Town Meetings and assemblies.

B Develop and promote standards for food service that promote

healthy eating.

B Encourage participation, as appropriate, in summer and off-campus

semester programs.
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